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OPTIMIZE  HIRE 2018

A P P L I C A N T S  B E G I N  T E S T
Applicants receive an email with a link to the begin the test

 

Once applicants complete the Greenhouse application, they

automatically receive an email with a link to take the Optimize

Hire Pre-Employment Test. 

 

Optimize Hire can edit the content and branding of this email

template to meet your needs. 
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https://marketplace.icims.com/home#!category/6311/6315


OPTIMIZE  HIRE 2018

A P P L I C A N T S  T A K E  T E S T
Applicants complete the assessment in 8 minutes

 

Applicants take the Optimize Hire Pre-Employment Test, which

takes about 8 minutes to complete. The assessment evaluates

applicants' cognitive ability, personality, motivation, and more to

better predict which candidates will be the best performers and

stick around in the job the longest.
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https://gallery.mailchimp.com/a86550827f58454f1b9e7eaf1/files/d65dc5bd-4db7-486f-abd4-12d7f2cfdc8f/Optimize_Hire_Case_Study_Results.pdf


OPTIMIZE  HIRE 2018

T E S T  C O M P L E T E
Applicants complete the test
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V I E W  A P P L I C A N T  S C O R E S
Applicant test scores are found in the "Candidate" tab of each

job

 

Focus on the highest scoring applicants. Below is more context on

the Overall Score based on thousands of previous applicants: 

 

 

 

 

 

 

Applicants who score high on the Optimize Hire Pre-Employment

Test are significantly more likely to have lower turnover, be more

engaged in their work, be more committed to the organization, be

promoted, and achieve higher supervisor and patient ratings than

low scorers. 

 

 

Highest possible score: 100 

Highest scores you are likely to see: high 70s or low 80s 

Top 25% of applicants: 65 and above 

Average score: 60
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V I E W  D E T A I L E D  R E S U L T S
Click the assessment report link to view the applicant's results

 

Optimize Hire provides a custom interview guide for each 

applicant based on their assessment scores.
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https://gallery.mailchimp.com/a86550827f58454f1b9e7eaf1/files/d65dc5bd-4db7-486f-abd4-12d7f2cfdc8f/Optimize_Hire_Case_Study_Results.pdf


OPTIMIZE  HIRE 2018

G R E E N  &  Y E L L O W  L I G H T S
We provide a breakdown of the candidate’s test score

 

Green lights indicate that a candidate scored high on a trait.

 

If a yellow light appears in the table, then interview questions for

that trait will appear in the following pages of the report. Use the

interview questions to gain better insight into this candidate.

 

       9

 

https://mgmt.wharton.upenn.edu/profile/grantad/


OPTIMIZE  HIRE 2018

U S E  I N T E R V I E W  G U I D E
Ask the applicant interview questions and rate their answers

using the given rating scale

 

Optimize Hire provides custom interview questions to help you

dive deeper into potential problem areas uncovered by the

assessment. 

 

You can use the box at the bottom of the page to take notes, and

indicate whether or not an applicant meets expectations for that

trait using the rating scale. Ratings and notes are saved instantly

in Greenhouse.
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https://mgmt.wharton.upenn.edu/profile/grantad/


A D D I T I O N A L  F E A T U R E S

F I L T E R
A P P L I C A N T S
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F I L T E R  A P P L I C A N T S
Filter applicants by test score using the "Test Score" filter 

 

Under "Pipeline Tasks," recruiters can find a variety of additional

filters relating to the various stages applicants are in. However, the

candidate MUST be in the stage that the test is administered in for

the filter to work properly.
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https://mgmt.wharton.upenn.edu/profile/grantad/


A D D I T I O N A L  F E A T U R E S

M A N U A L L Y  A D D
C A N D I D A T E
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A D D  C A N D I D A T E
Manually adding a candidate in Greenhouse is equivalent to a

candidate applying to a job posting.

 

Manually adding a candidate in Greenhouse will automatically

trigger the email with a link to take the Optimize Hire Pre-

Employment Test. 
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https://marketplace.icims.com/home#!category/6311/6315


THANK  YOU !

OPTIMIZE HIRE


